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According to statistics, for now oversea projects in Lenovo Mobile are about 50 
each year, which accounts for 35% of the annual total project amount. More than half 
of the oversea projects are fast projects, which are designed based on domestic 
projects on sale and added requirements of oversea clients. The projects’ main 
features are short project cycle (about 1~2months), low shipments (about 10k, 
meaning low R&D resources), frequent changes and lack of concentration in client 
requirements input. They are different from traditional projects which have 
4~5months project cycle, more than 100k shipments, steady and specific client 
requirements and less change. 
At present, development mode of Lenovo Mobile --- parallel iteration does not 
meet the requirements of oversea projects. Introducing agile development and 
applying it to overseas development and testing is the way to reduce project risk and 
cut project cycle and design investment. Lenovo Mobile Software Team use Scrum 
framework to development and testing in oversea projects, introducing methods such 
as scheduling Scrum studying and training, carrying it out in proper projects, 
establishing Scrum work team, writing Product Backlog, making Sprint plan and 
Writing Sprint Backlog, defining acceptance criteria, arrange Daily meeting Spring 
review, making release plan, performing acceptance test. 
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开发与测试中。通过制定 Scrum 学习和培训计划、建立 Scrum 工作模式的团队、选择
合适的项目进行各个实践的试运行、编写产品的 Backlog、制定 Sprint 计划、编写 Sprint 
Backlog，制定验收标准、进行每日例会、组织 Sprint 回顾、制定发布计划、执行验收

















































































敏捷开发模式的历史上 为重大的事件是“敏捷软件开发宣言”(Manifesto for 
Agile Software Development)[2]的发表，该宣言制定了 4 个核心价值观： 
1. 个体和交互 高于 过程和工具 
方法和工具是死的，人是活的，如果人与人之间不能很好的合作，再强大的工具
和方法都无法将作用发挥到极致。 
2. 工作的软件 高于 详尽的文档 
文档编写要创新。既然项目的目的是做出可运行的软件，与其投入较多时间写过
于详细和冗长的文档，不如花更多精力做出可运行的软件更重要。 
























































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
